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Hotelier Security Guidance 
  

Risk Assessment and Risk Treatment Plan Template   
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Template:  

  

Area  Asset  Threat  Vulnerability  Risk Owner  Impact  
(1-5)  

Likelihood  
(1-5)  

Risk Value  
(=Impact x  
Likelihood)  

 Lobby Guest  Access by an 
unauthorised person to 
guests' data  

Access was given to too 
many employees, to the 
system  

Rooms division 
manager  

 3   4  12  

 Lobby 
 Guest  Access by an 

unauthorised person to 
guests' data  

Reservation laptops are 
not password-protected  

Rooms division 
manager  

 3   3  9  

 Rooms Valuables of 
the guests  

Theft from rooms   No safes in hotel rooms  Rooms division 
manager  

 3   4  12  

 Rooms Valuables of 
the guests  

Theft from rooms   No key control  Rooms division 
manager  

 3   3  9  

 Rooms Valuables of 
the guests  

Theft from rooms   Balconies have no 
internal locking device  

Rooms division 
manager  

 3   2   6  
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Risk Treatment Plan Template:  

  

Area  Asset  Threat  Vulnerability  Treatment 
option  

Control 
measure  

Responsible for 
implementation or 
maintenance  

Status  Deadline  

 Lobby Guest  Access by an 
unauthorised 
person to 
guests' data  

Access was given 
to too many 
employees  

Decrease risk   Write Password 
Policy  

Rooms division manager  Ongoing   20221011  

 Lobby 

 Guest  Access by an 
unauthorised 
person to 
guests' data  

Reservation 
laptops are not 
password 
protected  

Decrease risk   Write Password 
Policy  

Rooms division manager  Done      

 Rooms Valuables of 
the guests  

Theft from 
rooms   

No safe in hotel 
rooms  

Decrease risk   Installing of safes for 
every room  

Rooms division manager   Done      

 Rooms Valuables of 
the guests  

Theft from 
rooms   

No key control    Decrease risk  Write key control 
policy  

Rooms division manager   Done      

 Rooms Valuables of 
the guests  

Theft from 
rooms   

Balconies have  no 
internal locking 
device  

Decrease risk  Buy and install 
internal locking  
devices  

Rooms division manager   Ongoing  20220914   
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Version control  

  

Version  Date  By  Revision/changes made  

Draft 01  20220318  Robert Zsolt Doma  Development  

Draft 01  20220521  Robert Zsolt Doma  Additional Information  

Final v.1  20220722  Robert Zsolt Doma  Review and minor amendments  

Final v.1.1  20240402  Daan Bouwsema  Lay out  

Final v.1.1 20250220 Robert Zsolt Doma  Periodic review: minor changes on samples 

        

        

  


